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Managing Quality Improvement Teams and Projects
15. What are the primary sources of conflict in work teams? What are some of the methods for resolving team conflict?
	There are two major sources of conflict within work teams. These are: relationship conflict as well as, task conflict. In most cases, relationship conflict emerges when two or many individuals experience nonstructural conflict originating from the absence of rapport or simply personality conflicts among team members. Typically, relationship conflict is linked to negative impacts in the capability of the team to finish the assigned tasks (Levi, 2010). On the other hand, task conflict emerges once the group differs on issues such as the ideal ways of accomplishing its tasks. Moderate task conflict levels are linked to not only greater creativity but also better outcomes, whereas relationship conflicts are linked to reduced productivity, as well as, morale. Amazingly, teams with high gender and ethnic diversity levels exhibit more conflict, even though the impact of that conflict can either be good or relying on bad on the conflict management technique applied.  
	There are various conflict resolution methods. The most common ones are avoidance, confrontation, accommodation, comprise and collaboration. Avoidance involves making an attempt to overlook the issues or acting as though there is no any problem. Regarding confrontation, it is the situation whereby the involved parties act aggressively in the attempt to win. Nevertheless, much focus can be directed on winning at the expense of making the best decision. Concerning accommodation, it refers to the scenario whereby team members may opt to accept their opinions to be overlooked for the purposes of reaching a common stand as a group. About comprise, it involves the balancing of the goals of every team member and all members are encouraged to bear with each other. Lastly, collaboration is the case whereby the differing sides reason together with the objective of coming up with a solution that is acceptable to everyone (Raines, 2013).  
16. Describe an experience you have had working in a team (in a work setting or in a college class).
Describe how your experience either confirms or refutes one of the principles of teamwork described in this chapter.
	One of the most fundamental principles of teamwork is effective communication among the team members. It is only by identifying the most ideal communication mode that the team members can coordinate with each other in the proper manner such that all group tasks are accomplished.  A real life example whereby I learned about the essence of effective communication in a team was in the course of my first years of study whereby we could be assigned group assignments. Upon been split in groups, it was quite necessary for every team to identify the best communication channel whereby every member would remain updated about the progress of the team activities and would receive the notice of a meeting in a timely manner (Goetsch, 2004). At one occasion, one of my teams opted to create a FacebBook page for purposes of realizing the just mentioned goals. In due time, it turned out to be the wrong idea as some team members failed to turning up to the team meetings citing poor internet connections that made it hard for them to gain access to the team’s Facebook page. This compelled the team to revert to the use of making calls to one another, when dealing with group issues.       
Implementing and Validating the Quality System
1. The model in Figure 15-1 shows people as the basis of the quality management. Do you agree with this assertion? Why or why not?
It is a true fact that people form the basis of quality management. This is because an organization can be nothing in the absence of its staff whether full-time in house, part-time or even out-sourced. It is as a result of the maximization of their abilities that an organization is able to realize great success. In that regard, it is upon the management of the organization to put in place measures that will make the people feel valued (Mitra, 2016). Once people feel that they are highly valued, they will offer their best in order to ensure that the respective parties are impressed with their performance. Some of the commonly used strategies of making people feel valued include the application of employee motivation techniques such offering them attractive compensation and rewarding them with promotions on the basis of their performance. 
2. There are regions where the three spheres of quality overlap. What are some of the overlaps between management, assurance, and control? Why are they important? 
The three spheres of quality, which are management, assurance, as well as, control overlap in that they all focus on assisting an organization make better their processes, in addition to creating efficient strategies of eliminating gaps within their work flow, in addition to increasing customer satisfaction. Moreover, the three are process-based techniques which involve the utilization of data together with user feedback for the purposes of creating improvements to the organization’s present system. The said overlaps are of great essence as they ensure that every activity of the three activities are carried out (Foster, 2004). 
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